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ATTACHMENT - 5
Master Plan Project Description

(August 17, 2009 Revised September 30, 2009)
Project: Conditional Use Permit (CUP) / Design Review 09-001
Background:

The Hindu Community and Cultural Center (HCCC) was built almost a quarter century ago on four acres of land at 1232 Arrowhead Avenue. It started with a prayer and meditation room in the backyard of a house at 1395 Heather Lane. After the adjoining four acres of land on Arrowhead Avenue were purchased, a Hindu Temple was built, approximately 9,700 square feet in floor area, with artwork and sculptures by artisans especially brought from India for this purpose. The temple opened in summer of 1986. It has been serving the Hindu community, which has come from the peace-loving land of Gandhi to settle the beautiful Livermore region, as a peace-loving, good neighbor in the Springtown community. Human services of HCCC have been benefitting the community and neighborhood in the form of professional health fairs, grants-in-aid, blanket distributions to the needy, and like programs.

In 1998, an assembly hall was built behind the temple, approximately 8,600 square feet in floor area, with a kitchen and restrooms. The devotee population increased in the late 1990s with many Hindu families moving to the Livermore area after the temple was established. This increased the load on the facilities like kitchen and restrooms. No new facilities have been added since 1998. Although the devotee population leveled off 5 years ago, the load is still there. Because of insufficient space, a trailer has been used for administrative functions on site. The kitchen operations have led to complaints from neighbors on the north side. To alleviate these urgent problems with the kitchen, office space, restrooms and parking, the HCCC purchased two adjacent parcels of four acres each. 

A master plan for the parcels and CUP application was submitted in February 2009 and preliminary comments were received from the City staff. Subsequently, because of the current economic recession and the leveling of of our devotee population, HCCC reevaluated its priorities and met with the City Planning staff in April 2009 to explore possibility of a reduced scope for the master plan. This submittal of the revised master plan and CUP application is a follow up to that meeting.

Current Priorities for HCCC Facilities:

The revised priorities of HCCC are as follows:

· Relocating the kitchen from the north side to the south side of the Assembly Hall building to alleviate the noise concerns of neighbors on the north side 
· Additing a sound wall on the north side of the Assembly Hall Building to further ensure no noise impact on the north side neighbors 

· Expanding the assembly hall to serve the present needs of the congregation (the temple attendance is not expected to increase significantly from the present level)

· Expanding the restrooms to accommodate the needs of the present congregation

· Providing permanent office space to enable removal of the office trailer

· Expanding the paved, lighted and landscaped parking spaces in the south land parcel to provide more on site parking with green belts

· Providing gravel-surfaced overflow parking in the east land parcel for special occasions

· Regularizing the prayer/meditation room which has been used since 1984 in the backyard of the priest residence at 1395 Heather Lane

· Reducing the sizes of proposed buildings and limiting the footprint of construction

· Making the master plan simpler, and more neighbor-friendly, to minimize the impact on the neighborhood

· Providing sidewalk and curbs on Arrowhead Avenue on the south and east land parcels owned by the Hindu Center 

· Ensuring architectural compatibility of proposed buildings with the traditional architecture of the existing temple, making the entire complex a beautiful landmark of artistic diversity in the City of Livermore; and

· Complying with more than the minimum points required by the City’s green building checklist


It is proposed that these priorities be implemented in two phases, as described below. Phase I is sub-divided into Phases I-A and I-B. Phase I-A will consist of:

· Kitchen relocation from the north side of the property to the south side, and sound wall on the north side: both to prevent any noise impact from the kitchen operations hereafter.  

· Office relocation from the trailer to the space vacated by the kitchen on the north side, enabling the trailer to be removed from the site

· Landscaped parking in the south parcel; this will prevent dust generation, avoid impact on street parking, and provide a pleasant open space environment 

· Curbside improvements on both sides of Arrowhead Avenue, providing comfortable pedestrian experience 

· Gravel-surfaced overflow parking in the east land parcel 

The 24th anniversary of the temple opening, a very important milestone for the Hindu community, is scheduled in June 2010. The facilities listed above will be very helpful in mitigating noise impact for neighbors and managing all HCCC activities with little impact on the neighborhood. 

The new buildings and site work will be implemented in an environmentally friendly manner, addressing the City of Livermore’s green building checklist. The new buildings on the south parcel will be consistent with the traditional beautiful architecture of the existing temple, with matching materials, finishes and colors. They will receive sculptural plaster artwork on the exterior walls matching the temple, hand-carved by artisans especially brought from India for this purpose by HCCC. The building complex will be a jewel of architectural diversity in the city of Livermore as well as the Bay Area. 

This master plan revision is being guided by a highly qualified and experienced in-house pro-bono professional team, and engaging local professional consultants; this team includes a California Structural Engineer (S.E.) as well as a LEED(- accredited member who has guided two buildings to achieve Gold and Silver LEED( certifications. 

Descriptions of proposed buildings:

Existing Building A – Temple (approx. 9,700 sq. ft.):

No expansion is planned for the existing temple. If the proposed building expansion of Building B, and Building C, are implemented quickly in Phase I, the needs of the devotee population and temple services will be met without having to expand the temple.

Phase I-A:

Building B - Assembly Hall North – South Expansion (approx. 7,350_sq. ft.):

It is proposed that Building B be expanded to the south and the north in Phase I-A. Setback requirements from the property lines and the large PG&E easement to the west will be fully respected.  There will be no building straddling the property line between the north and south land parcels, as was proposed in the February 09 submittal, and no lot line adjustment is requested. The kitchen will be relocated from the north side of the existing building to the expansion in the South side. In addition to the kitchen, the south side expansion will include more restroom facilities as well as a library and a meeting room. The north side expansion will provide storage and maintenance space as well as showers and restroom. A sound wall will be provided on the north side to mitigate any noise from the facility. The existing assembly hall will remain. 

Existing Prayer/Meditation room:

An existing structure in the backyard of the adjoining property at 1395 Heather Lane, which has been used since 1984 as a Prayer/Mediation room by a small number of devotees, will be regularized as part of this CUP application. 

Phase I-B:

Building C – Single storey Administration building – Phase I-B (approx. 7,800_sq. ft.):

Building C will be a new single storey building: in addition to office space, it will contain a room for holding devotees’ shoes, a gift shop, a library, two conference rooms and rest rooms. It will be located in the four-acre parcel HCCC has purchased south of the temple. Its construction will be similar in materials and finishes to the existing temple, with brick finish exterior walls, a flat roof, and plaster artwork by artisan sculptors from India in Phase II.

Phase II:

Building B - Assembly Hall West Expansion (approx. 7,800_sq. ft.):

In Phase II, a multi-purpose room with a stage will be added for accommodating some of the present activities such as weddings and cultural functions better. The current assembly hall will be used as the dining hall for the same devotees.

Building D – Single storey Multipurpose building – (approx. 7,800_sq. ft.):

In addition to a multipurpose room, this building will contain a senior center room, three classrooms, priest and senior lounges, and toilets. Its construction will be similar in materials and finishes to the existing temple. It will have brick finish exterior walls, and a flat roof with plaster artwork by artisan sculptors from India.

Phases I and II Site work:
The present parking (94 spaces) and the landscaping in the front of the temple will be retained. The existing fire lane around the temple will be retained and extended around buildings C and D.

The four-acre parcel south of the temple will include permanent, landscaped parking with lighting (approximately 150 spaces), permeable paving and storm water management. This will provide a total of approximately 244 spaces.

The adjoining parcel east of Arrowhead Avenue will get compacted gravel surfacing for overflow parking. Curbside improvements will be provided on both sides of Arrowhead Avenue. 

Site drainage and utilities will be planned to service the new buildings and parking lot. Permeable paving will be used in the parking lots and driveways in the south parcel, which will recharge the natural aquifers underground, and reduce the load on the City’s storm water infrastructure.

In Phase II, as Building D is added, a covered walkway will be built to link buildings C and D on the south parcel with the existing temple and assembly hall on the north parcel.

The City’s green building checklist will be used to guide site work in order to make the entre complex more environmentally-friendly and people-friendly. 
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